
N A T I O N A L  I M P A C T  O F  L I B R A R Y  P U B L I C  P R O G R A M S  A S S E S S M E N T  :  P H A S E  O N E  /   9

F I G U R E  1

What Makes a Library Program?

LIBRARY  
PROFILE

PROGRAM 
CHARACTERISTICS

Library Type

•	 Public
•	 Academic

Primary Intended Outcome

•	 Participants learn new knowledge
•	 Participants learn new skills 
•	 Participants change their attitudes
•	 Participants change their behaviors
•	 Participants gain awareness of library 

resources, services, or programs
•	 Participants have fun or are inspired
•	 Together, libraries and communities 

build stronger and healthier 
communities

DIMENSION PRIMARY SUBDIMENSION    OTHER SUBDIMENSIONS

Library Subtype

Geographic Area

Community Demographics

Library Size and Capacity

Program Topic

Program Format

Location

Deliverer

Program Frequency

PROGRAM  
AUDIENCE

Audience Scope

•	 Appealing to a library’s entire audience 
•	 Appealing to a subset of the library’s  

entire audience

Target Audience 
Demographics

Actual Audience 
Demographics

PROGRAM 
ADMINISTRATION

Development Model

•	 Developed by the library itself
•	 Developed by or with a 

community partner
•	 Developed by a national or 

regional organization

Funding  
(library, patron,  
partner, etc.)

Specific Sponsors  
or Partners

What Makes a Library Program?

Research Findings: What Makes a Library Program?
Ultimately, this extensive testing process resulted in the Library 
Program Categorization shown in the framework in FIGURE 1. 

Identifying the primary and sub-dimensions of library 
programs is essential to the subsequent phases of the NILPPA 

research. The second question of this study explores how best to 
prepare those library professionals responsible for building and 
delivering effective programs. Together these findings provide 
a more nuanced understanding of the nature of library public 
programs today.

•	 K–12 
•	 Special


